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OFFICE MEMORANDUM
Imphal, the 1™ June, 2024

Subject: Constitution of various Committees for procurement of goods/ services

other than works,
1560

No. 88/Pur/OM/RIMS-2024} In order to streamline the process of preparation and finalization of
specifications, approval and evaluation of bids/tenders for procurement of goods and services
required in the institute, and in the exercise of the power given under Rule 12(1) (vi) (c) of the
Rules and Regulations of the institute, the following internal Committees are constituted with
immediate effect:

L. Procurement Approval Committee (PAC)
a) Composition of Purchase Approval Committee shall be as follows:

i) Director Chairman

ii) Medical Superintendent Member

iii) Heads of the indenting Department/Section Member

iv) Procurement Officer/ Dy. Director (Admn.) Member Secretary
v) Chief Accounts Officer/FA Member

Other faculty members or other external experts with required knowledge and expertise
may be nominated by the Director as a special invitee, if required.

b) Role and function of the committee:
The role of the PAC shall be -

i) To ensure that the procurement plans support the objectives and operations of the institute
and departments/units under it; _

i) To approve the range of acceptable cost of items/services to be procured and compare it
with the available funds in the approved budget;

iif) To evaluate the schedules for procurement and specification;

iv) To endorse/approve every intended purchase/ services other that works with a value
beyond a threshold limit of Rs. 5 lakhs; #

v) To recommend the proper mode of procurement for each item/service other than works to
be procured.

II. Technical Specification & Evaluation Committee (TS&EC)
a) Composition: The composition of the Technical Specification & Evaluation
Committee (TS&EC):

i) Medical Superintendent Chairman

i) Head of the Department of the related discipline Member

1i1) One or two Faculty member(s) of Department Concerned Member

1v) Procurement Oflicer/ Dy. Director (Admn.) Member Secretary
v) Accounts Officer Member

vi) Section Officer, Purchase Section Member



An external expert (related to discipline) may be nominated by the Chairman of the
Committee as a special invitee.

b) Role and functions:

The committee shall approve and finalize the specifications & allied technical details of the
equipments/machineries/services with a cost beyond Rs. 5 lakh framed and submitted by TEC
of the concerned Department. The committee shall also be responsible for evaluating the
technical bids received, shortlist the vendors technically and would prepare a report explaining
the specific reasons for its recommendations and check price reasonability.

¢) Mandate

Evaluation of bids shall be carried out strictly in terms of the provisions/conditions already
incorporated in the bidding documents. No new condition which was not incorporated in the
bidding documents should be brought in for evaluation of the bids. Evaluation of tenders must
be done in a scientific and logical manner. Determination of a bid's responsiveness should be
based on the contents of the bid itself without recourse to extrinsic evidence.

IIT. Departmental TEC

The Head of the concerned Department/Section is authorised to constitute a Departmental
TEC of its own, which shall frame technical specifications and make preliminary evaluation
and comparative statement of technical bids after opening of bids for submission to TS&EC. In
case of non-medical items such as IT, electrical items etc.,, the HoD may consult the
Department/Section concerned.

IV. Tender Opening Committee (TOC)

The Director, RIMS, Imphal, will decide the date, time and venue of opening of the tender.
Depending on the date of opening of the tender and availability of officers of appropriate level,
the Director may specify the composition of a separate Tender Opening Committee as and
when required

2. While {raming and finalising the technical specifications, the Committees shall refer to Rule
173 (ix) of GFR 2017 and para 2.2 of Manual of Procurement of Goods 2017, (Extracts enclosed as
Annexure I). Further, the provisions of Para 7.3, 7.4 and 7.5 of Manual of Procurement of Goods
2017 (extracts enclosed as Annexure IT) may be referred while evaluation of bids/tenders.

3. The indenting Department/Unit/Section, as done earlier, shall forward the indents to the
Director with specifications framed by TEC of the Department/Unit/Section. Indenting
Department/Unit/ Sections should not split the procurement proposals as it is against the provisions
of GFR 2017. Purchase section shall scrutinize the proposal and put up the proposal for
recommendation/approval of the PAC. The PAC shall consider and approve or reject the proposal,
taking into account requirements of the Departments/ Institute in a holistic manner and avoid any
superfluous equipment,
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4. After approval by the PAC, the TEC shall finalize the specification to be used in the tenders.
The Purchase Section shall make necessary arrangements for floating the tender once the
specifications are finalized, after following the provisions of General Financial Rules 2017,
Procurement Manuals and instructions issued by Govt. of India from time to time.

WI&W
(Prof. G. Sunil Kumar Sharma)
Director
Regional Institute of Medical Sciences,
Imphal
Copy to:

The P. S. to Director for keeping in Guard file

The Medical Superintendent, RIMS Hospital

The Dean (Academic), RIMS, Imphal

The Principal, Dental College, RIMS, Imphal

The Principal, College of Nursing, RIMS, Imphal

All Heads of Departments

The Deputy Director (Admn.), RIMS, Imphal

The Chief Accounts Officer cum F.A. RIMS, Imphal

9. The Chief Nursing Officer i/e, RIMS Hospital

10. The Accounts Officer i/c RIMS, Imphal

11. All Section Officers, concerned Sections

12. The EE Civil)/Consultant (Elect.), Engineering Dept., RIMS
he System Administrator for uploading in the RIMS website

14. The Concerned file.
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ANNEXURE-I

Extracts from Manual for Procurement of Goods (Updated June, 2022), Government of India
Ministry of Finance, Department of Expenditure.

2.2 Formulation of Technical specifications (TS)

2.2.1 The procuring authority should ensure that specifications are developed to ensure VM, level
playing field and wide compeltition in procurement [Rule 173 (ix) of GFR 2017]. The TS constitute the
benchmarks against which the procuring entity will verify the technical responsiveness of bids and,
subsequently, evaluate the bids. Therefore, well-defined TS will facilitate the preparation of responsive
bids by bidders as well as examination, evaluation and comparison of the bids by the procuring entity. It
would also help in ensuring the quality of the supplied goods. The procuring authority should ensure that
the specification should:

i) Provides alevel playing field and ensures the widest competition; and

{i) Be unambiguous, precise, objective, functional, broad based/generic, standardized (for items
procured repeatedly) and measurable. TS should be broad enough to 30 avoid restrictions on
workmanship, materials and equipnient commonly used in manufacturing similar kinds of goods;

iii) Set out the required technical, qualitative and performance characteristics to meet just the bare
essential needs of the procuring entity without including superfluous and non-essential features,
which may result in unwarranted expenditure;

iv) Normally be hased on standards set by the Bureau of Indian Standards (BIS), wherever such
standards exist. Preference should be given lo procure the goods which carry the BIS mark. In
the absence of BIS standards, TS may be based on the relevant International standards. Provided
that an indenting authority may, for reasons 1o be recorded in writing, base the TS on equivalent
international standards even In cases where BIS standards exist. For any deviations from Indian
standards or for any additional parameters for better performance, specific reasons Jor
deviations/modifications should be duly recorded with the approval of the CA. Where the
technical parameters are only marginally different, Indian standards may be specified and the
Departmental specifications could cover only such additional details as packing, marking,
inspection, and so on, as are specially required to be complied for a particular end use;

v) All dimensions incorporated in the specifications shall be indicated in metric units. If due to some
imavoidable reasons, dimensions in FPS units are lo be mentioned, the corresponding
equivalents in the metric system must also be indicated.

vi) Comply with sustainability criteria and legal requirements of environment or pollution control
and other mandatory and statutory regulations, or internal guidelines, if any, applicable fo the
goods to be purchased;

vii) Make use of best practices. Examples of specifications from successful similar procurements in
the other organisations or sector may provide a sound basis for drafling the TS;

viii)Commensurate with VIM, avoid procurement of obsolete goods and require that all goods and
materials be new, unused and of the most recent or current models and that they incorporate all
recent improvements in design and materials, unless provided for otherwise in the bidding
documents;



ix) Should have emphasis on fuctors such as efficiency, optimum fuel/power consumption, use of

environmental-friendly materials, reduced noise and emission levels, low maintenance cost, and
so on. Government of India has set up the Bureau of Energy Efficiency (BEE) (http://www.bee-
india.nic.in) on March 1, 2002 under the provisions of the Energy Conservation Act, 2001, with
the primary objective of reducing the energy intensity of the Indian economy. The Bureau
mitiated the Standards & Labelling Programme for equipment and appliances in 2006to provide
the consumer an informed choice about the energy saving and thereby the cost saving potential of
the relevant marketed product. The scheme is invoked for 21 equipment/appliances, i.e. Room Air
Conditioners, RAC (Cassette, Floor Standing Tower, Ceiling, Corner AC), Tubular Fluorescent
Tube Lights, Frost Free Refrigerators, Distribution Transformers, Direct Cool Refrigerator,
Electric storage type geyser, Color TVs, Induction Motors, Ceiling fans, Agricultural pump sets,
LPG stoves, Washing machine, Laptops, Ballast, Office automation products, Solid State Inverter,
Diesel Engine Driven Monoset Pumps for Agricultural Purposes, Diesel 31 Generator, Inverter
AC and LED Lamps. Of which the first 8 products have been notified under mandatory labelling
since 7thJanuary, 2010. The other appliances are presently under voluntary labelling phase. The
energy efficiency labelling programs under BEE are intended to reduce the energy consumption
of appliance without diminishing the services it provides to consumers. More the stars higher the
efficient is the appliance. The threshold ratings prescribed by the Ministry of Finance are:

Appliance Threshold Star Rating

Split Air conditioners 5 Star (under normal conditions where annual usages are
: expected to be more than 1000 Hrs)
3 Star (where usage of AC is limited e.g. in conference rooms)

Frost Free Refrigerators 4 Star
Ceiling Fans 5 Star
Water Heaters 5 Star

We should iry to build either the BEE Star rating where applicable and minimum energy efficiency
where such star ratings are not yet available, into the TS (in accordance with Rule 173 (xvit) of
GFR 2017). Such benchmarking illustrates use of neutral and dependable benchmarking in
procurement of sustainable environmentally favourable goods by way of appropriately formulated
Technical Specifications. In a similar fashion, other Type IIl Ecolabels as per ISO 14020 or
voluntary Environmental Standard can be used for specifying environmental sustainability criteria.

Discourage procurement involving evaluation of samples: According to the exisiing guidelines on
public procurement of goods, purchase in accordance with a sample should not be usually
undertaken. Calling for a sample along with the tender and deciding on the basis of evaluation of
the sample may NOT be done. In certain specifications, there may be a built-in sample clause.
Usually such clauses are stipulated to illustrate indeterminable characteristics such as shade/tone,
make-up, feel, finish and workmanship, and so on. In some specifications, there may not be a
sample clause but such indeterminable characteristics are left to be agreed to between the seller
and buyer. One way to procure/indigenise certain spares whose drawings/specifications are not
available is to procure in accordance with an available sample of the part. In such cases, supply
must be in conformity with an agreed reference sample in such respects only, whereas for the
remaining characteristics it must be in conformity with the laid down drawings/specifications.
Procurement of such items should be decided on the basis of detailed specifications/drawings and
no sample should be called for or evaluated along with the bids. If desired, a purchaser’s reference
sample may be displayed for prospective tenderers to illustrate the desired indeterminable
characteristics, which final supplies from successful bidder(s) will have to meet in addition to the
specifications/drawings. If required, in addition to the purchaser’s veference sample, the provision
Jor the submission of a pre-production sample matching the purchaser's sample by successfil
bidder(s) may be stipulated for indeterminable characteristics, before giving clearance for bulk
production of the supply. The Indent for items which are to be procured in accordance with a
sample must be accompanied with three sealed samples as far as possible;



The essential Technical particulars to be specified in the tender document shall include the following to
the extent applicable for a particular purchase:

i) Scope of supply and, also, end use of the required goods;

ity All essential technical, qualitative, functional, environmental and performance characteristics and
requirements (such as material composition, physical, dimensions and tolerances, workmanship
and manufacturing process wherever applicable; test schedule;: if any), including guaranteed or
acceptable maximun Or wiinimum values, as appropriate. Whenever necessary, “the user may
include an additional format for guaranieed technical parameters (as an atiachment to the bid
submission sheet), where the bidder shall provide detailed information on such technical
performance characteristics in reference (o the corresponding acceptable or guaranteed values;

iii) Drawings; '

iv) Requirement of the BIS mark, where applicable, mentioning all parameters where such a
specification provides options;

v) Requirement of an advance sample, if any, at the post coniract stage before bulk production;

vi) Special requirements of preservation, packing and marking, if any;

vii) Inspection procedure for goods ordered and criteria of conformity,

viii) Requirements of special tests or type iest certificate or type approval for compliance of statutory
requirements with reference {o pollution, emission, noise, if any;

ix) Other additional work andlor related services required lo achieve full delivery/completion,
installation, commissioning, training, technical support, aftersales service and Annual
Maintenance Confract (AMC) requirements, if any;

x) Warranty requirements;

xi) Qualification criteria of the bidders, if any; and

xii) Any other aspects peculiar to the goods in question such as shelf life of the equipmenl, and so on.

-/



ANNEXURE IT
Extracts from Manual for Procurement of Goods (Updated June, 2022), Government of India
Ministry of Finance, Department of Expenditure

7.2 Preparation and Vetting of Comparative Statement Except in cases upto Rs 25 Lakh (Rupees Twenty
Five Lakh) the Procuring Entity should prepare a comparative statement of quotations received in the
order in which tenders were opened. In case of Techno-Commercial bid comparative statement will
have information about deciding responsiveness and eligibility of bids and evaluation of Technical
suitability of offers. In case of Financial bid it would have information about rates quoted (including
taxes or otherwise), discount, if any, and any other information having implications on ranking of bids
etc. The comparative statement so prepared should be signed by the concerned officers. It may also be
vetted by the associated/ integrated Finance for veracity of information.

7.3 Preliminary Examination

7.3.1 Unresponsive Tenders

Tenders that do not meel the basic requirements specified in the bid documents are to be ireated as
unresponsive and ignored. All tenders received will first be scrutinised by the TC to see whether the
tenders meet the basic requirements as incorporated in the Bid document and to identify unresponsive
tenders, if any. Some important points on the basis of which a tender may be declared as unresponsive
and be ignored during the initial scrutiny are:

i) The tender is not in the prescribed format or is unsigned or not signed as per the stipulations in the
bid document;

i) The required EMD has not been provided or exemption from EMD is claimed without acceptable
proof of exemption;

iii) The bidder is not eligible to participate in the bid as per laid down eligibility criteria(example: the
tender enquiry condition says that the bidder has to be a registered MSE unit but the tenderer is a, say,
a large scale unit);

iv) The tenderer has quoted for goods mamifactured by a different firm without the required authority
letter from the proposed manufacturer;

v) The bid departs from the essential requirements specified in the bidding document (for example, the
tenderer has not agreed to give the required performance security); or

vi) Against a schedule in the list of requirements in the lender enquiry, the tenderer has not quoted for
the entire requirement as specified in that schedule (example: in a schedule, it has been stipulated that
the tenderer will supply the equipment, install and commission it and also train the purchaser's
operators for operating the equipment. The tenderer has, however, quoted only for supply of the
equipment). ]

7.3.2 Non-conformities between Figures and Words Sometimes, non-conformities/errors are also
observed in responsive fenders between the quoted prices in figures and in words. This situation
normally does not arise in case of e Procurement. This should be taken care of in the manner indicated
below:

i) If, in the price structure quoted for the requived goods, there is discrepancy between the unit price
and total price (which is obtained by multiplying the unit price by the quantity), the unit price shall
prevail and the total price corrected accordingly;

ii) If there is an error in a total corresponding to the addition or subtraction of sub-totals, the sub-totals
shall prevail and the total shall be corrected; and

iii) If there is a discrepancy between words and fi gures, the amount in words shall prevail.

iv) Such a discrepancy in an offer should be conveyed 1o the tenderer asking him to respond by a target
date and if the tenderer does not agree to Procuring Entity's observation, the tender is liable to be
rejected.



7.3.3 Discrepancies between Original and Additional/ Scanned Copies of a Tender Discrepancies can

also be observed in responsive tenders between the original copy and other copies of the same tender
cet. In such a case, the text, and so on, of the original copy will prevail. Here also, this issue is 1o be
taken up with the tenderer in the same manner as above and subsequent actions taken accordingly. In e-
Procurement there could be discrepancies between the uploaded scanned copies and the Originals
submitted by the bidder. However normally no submission of original documents in physical format
(other than Cost of Bid Documents (if any, refer Para 5.2.1 Cost and Availability of Tender
Documents), Bid Security and statutory certificates if any) should be asked for in e-Procurement.

7.3.4 Minor Inﬁrmi.'y/frregufariw/Non-conformiga During the preliminary examination, some minor
infirmity and/or irregularity and/or nonconformity may also be found in some tenders. Such minor
sesues could be a missing pages/ attachment or illegibility in a submitted document; non-submission of
requisite number of copies of a document. There have been also cases where the bidder submitted the
amendment Bank Guarantee, but omitted to submit the main portion of Bid Document. The court ruled
that this is a minor irregularity. Such minor issues may be waived provided they do not constitule any
material deviation (please refer to Para 7.4.1 (d)) and financial impact and, also, do not prejudice or
affect the ranking order of the tenderers. Wherever necessary, observations on such ‘minor’ issues (as
mentioned above) may be conveyed to the tenderer by registered letter/speed post, and so on, asking
him to respond by a specified date also mentioning therein that, if the tenderer does not conform
Procuring Entity's view or respond by that specified date, his tender will be liable to be rejected.
Depending on the outcome, such tenders are 1o be ignored or considered further.

7.3.5 Clarification of Bids/Shor(fall Deocuments During evaluation and comparison of bids, the
purchaser may, at his discretion, ask the bidder for clarifications on the bid. The request for
clarification shall be given in writing by registered/speed post, asking the tenderer to respond by a
specified date, and also mentioning therein that, if the tenderer does not comply or respond by the date,
his tender will be liable to be rejected. Depending on the outcome, such tenders are to be ignored or
considered further. No change in prices or s ubstance of the bid shall be sought, offered or permitted. No
post-bid  clarification at  the initiative of the bidder shall be entertained. The shortfall
information/documents should be sought only in case of historical documents which pre-existed at the
time of the tender opening and which have not undergone change since then. These should be called
only on basis of the recommendations of the TC. (Example: if the Permanent Account Number,
registration with sales tax/ VAT has been asked to be 124 submitted and the tenderer has not provided
them, these documents may be asked for with a target date as above). So far as the submission of
documents is concerned with regard to qualification criferia, after submission of the tender, only related
shortfall documents should be asked for and considered. For example, if the bidder has submitted a
supply order without iis completion/perfornance certificate, the certificate can be asked for and
considered. However, no new supply order should be asked for so as to qualify the bidder.

7.4 Evaluation of Responsive Bids and Decision on A ward of Contract All responsive bids are evaluated
by the TC with a view lo select the lowest (L1) bidder who meets the qualification criteria and techno-
commercial aspects. In case of single stage single envelop bidding, the evaluation of qualification of
bidders, technical, commercial and financial aspect is done simultaneously. In single stage multiple
envelops, initially only the techno-commercial bids would be opened and evaluated for bids which
successfully meet the qualification criteria and techno-commercial aspects. Financial bids of such
successful bidders only would be opened for selecting the L1 bidder among these and in case of manual
tenders, financial bids of unsuccessful bidders would be returned unopened to them. In two slage bids,
the POB/ Eol stage would have already been evaluated as detailed in Chapter 4 and this second stage is
for evaluation of responses to the Second Stage multiple envelops from the shortlisted qualified bidders.
Evaluation of techno-commercial and financial aspects are, however, discussed separately below. It is
of utmost importance that the cuthenticity, integrity and sanctity of unopened Financial Bids must be
ensured, before their opening. All the financial bids may preferably be put in a large envelop, which
may be dated, sealed and signed (including by some of the bidders present), to show that none of the
bids were accessed during the custody,



7.4.1 Evaluation of Techno-commercial Bid In evaluation of the techno-commercial bid, conformity of
the eligibility/qualification, technical and commercial conditions of the offered goods to those in the bid
document is ascertained. Additional factors, if any, incorporated in the tender documents may also
be considered in the manner indicated therein. Evaluation has to be based only on the conditions
included in the tender document and any other condition should not form the basis of this evaluation.

i) Evaluation of eligibility/ qualification Criteria: Procuring Entity will determine, to its satisfaction,
whether the tenderers are eligible, qualified and capable in all respecis 10 perform the contract
satisfactorily. Tenders that do not meel the required eligibility/qualification criteria prescribed will
be treated as unresponsive and not considered further. This determination will, inter-alia, take into
account the tenderer’s financial, technical and production capabilities for satisfying all of Procuring
Entity's requirements as incorporated in the tender document. Such determination will be based
upon scrutiny and examination of all relevant data and details submitted by the tenderer in its/his
tender as well as such other allied information as deemed appropriate by Procuring Entity.

it) Evaluation of Technical Suitability: The description, specifications, drawings and other technical
terms and conditions are examined by TC in general and a technical member of the TC in particular.
Nobody outside the TC should be allowed to determine this evaluation. The tender document should
clearly state whether alternative offers/makes/models would be considered or not and, in the absence
of an express statement to the effect, these should not be allowed. An important document is the
exceptions/deviation form submitted Dby the lenderer. It is important to judge whether an
exception/deviation is minor or major. Minor exceptions/deviations may be waived provided they do
not constitute any material deviation and do not have significant financial impact and, also, would
not prejudice or affect the ranking order of the price bid. Exceptions/deviations should not grant the
tenderer any undue advantage vis-a-vis other tenders and Procuring Entity.

iii) Evaluation of Commercial Conditions: The TC will also evaluate the commercial conditions quoted
by the tenderer to confirm that all terms and conditions specified in the GCC/SCC have been
accepted without reservations by the tenderer, Only minor deviations may be accepted/allowed,
provided these do not constitute material deviations without financial impact and do not grani the
tenderer any undue advantage vis-a-vis other tenders and Procuring Entity.

iv) Considering Minor Deviations: Court has consistently taken a view that procuring entity is entitled
to consider and allow minor deviations, which do not amount 10 material deviations. A material
deviation, reservation, or omission which should not be waived are those that: a) Affects, in any
substantial way, the scope, quality or performance of the goods and related services specified in the
contract; b) Limits, in any substantial way, inconsistent with the tendering documents, the procuring
entity's rights or the tenderer's obligations under the contract; or ¢) If rectified, would unfairly affect
the competitive position of other tenderers quofing substantially responsive tenders.

v) Déclaration of Successful Bidders: If it is a muliiple envelop tender, then the TC prepares.a
recommendation of techno-commercial bid (Annexure 11 ) to declare successful bidders. In such
cases, after the approval of CA, the results of the Techno-commercial bid evaluation are to be
announced (including informing the failed Bidders). Price bids are opened in the presence of
technically suitable bidders, who are willing to attend the bid opening, at a pre-publicised date, time
and place or on the portal in case of e-procurement. In single envelop/cover tender, TC proceeds to
evaluate the price aspects without a reference to CA at this stage.

7.4.2 Right of Bidder to question rejection at Techno-commercial Stage A tenderer shall have the right
10 be heard in case he feels that a proper procurement process is not being followed and/or his Techno-
commercial bid has been rejected wrongly. The tenderer is fo be permitted to send his representation in
writing. On receipt of representation it may be decided whether to withhold opening of the financial
bids and bidder may be expeditiously replied. Certain decisions of the procuring entity in accordance
with the provision of internal guidelines shall not be subject to review as mentioned in para 7.6.3 below
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7.4.3 Evaluation of Financial Bids and Ranking of Tenders In general:

i) If the price bid is ambiguous so that it may very well lead to two equally valid total price amounts,
then the bid should be treated as unresponsive;

ii) Sometime certain bidders offer suo motu discounts and rebates after opening of the tender (techno-
commercial or financial). Such rebates/discounts should not be considered for the purpose of
ranking the offer but if such a firm does become 126 LI at its original offer, such suo motu rebates
can be incorporated in the contracts. This also applies to conditional rebates, for example, rebate
for faster payments, and so on;

iii) Unless announced beforehand explicitly in the tender documents, the quoted price should not be
loaded on the basis of deviations in the commercial conditions. If it is decided to incorporate such
clauses, these should be wunambiguous and clear — and thereafter there should be no relaxation
during evaluation. Moreover, sometimes, while purchasing sophisticated and costly equipment,
machinery, and so on, the procuring enfily also gives special importance lo factors such as high
quality performance, environmental-friendly features, low running cost, low maintenance cost, and
so on, To take care of this, relevant details are 1o be incorporated in the bid document and the
criteria adopted to assess the benefit of such Jeatures while evaluating the offers are also to be
clearly stipulated in the tender enquiry document so that the tenderers are aware of it and quote
accordingly. While evaluating such offers, these aspects are also to be laken into account. Such
details, whenever considered necessary, should be evolved by the competent technical authority for
incorporation in the tender document, so that there is no ambiguity and/or vagueness in them,

iv) Normally, the comparison of the responsive tenders shall be on total outgo from the Procuring
Entity’s pocket, for the procurement to be paid to the supplier or any third party, including all
elements of costs as per the terms of the proposed contrac, including any taxes, duties, levies etc,
freight insurance etc. Therefore it should normally be on the basis of CIF/ FOR destination basis,
duly delivered, commissioned, as the case may be:

v) In the case of goods manufactured in India or goods of foreign origin already located in India,
VAT/sales tax and excise duty and other similar taxes and duties, which will be contractually
payable (to the tenderer) on the goods are lo be added,

vi) In the case of goods of foreign origin offered from abroad, customs duty and other similar import
duties/taxes, which will be contractually payable (to the tenderer) on the goods, are to be added;
vii) As per policies of the Government from time lo time, the purchaser reserves his option fo give
price/ purchase preferences as indicated in the tender document;

vii) In case the list of requirements contains more than one schedule, the responsive, technically
suitable tenders will be evaluated and compared separately for each schedule. The tender for a
schedule will not be considered if the complete requirements prescribed in that schedule are not
included in the tender. However, tenderers have the option to quote for any one or more schedules
and offer discounts for combined schedules. Such discounts, wherever applicable, will be taken into
account to for deciding the lowest evaluated cost for Pracuring Entity in deciding the successful
tenderer for each schedule, subject to that tenderer(s) being responsive; and

viii) If the tenders have been invited on a variable price basis, the tenders will be evaluated, compared
and ranked on the basis of the position prevailing on the day of tender (Technical Bid) opening and
not on the basis of any future date.

GTE Tenders Special aspects of evaluation of the financial offer in GTE tenders are:

i) Currency of Tender In GTE tenders, the price in the quotation could be in US Dollar or Euro or
Pound Sterling or Yen or in currencies under the RBI’s notified basket of currencies, in addition to
the Indian Rupees, excepl for expenditure incurred in India (including agency commission if any)
which should be stated in Indian Rupees. All offers are to be converted to Indian Rupees based on
the “Bill currency selling” exchange rate on the date of tender opening (Techno-commercial offer)
from a source as specified in the tender document.



ii) Currency of Payment The contract price will be normally paid in the currency/currencies in
which the price is stated in the contracl.

iii) Evaluation of OQffers As per Government policy, Ministries/Departments/Public Sector
Undertakings (PSUs) should ensure imports on F OB/FAS basis failing which a No Objection
Certificate (NOC) should be obtained from the Ministry of Surface Transport (Chartering Wing).

The foreign bidders are normally asked, in the bid documents, to quote both on FAS/FOB basis and
also on Cost and Freight (CFR)/CIF basis duly indicating the break-up of prices for freight,
insurance, and so on, with purchasers reserving the right (o order on either basis. They should also to
indicate the custom tariff number and custom duty appl icable in India. In the case of FAS/FOB offers,
the freight and insurance shall be (after ascertaining, if not quoted) added to make up the CIF cost, To
arvive at the Free On Rail (FOR) cost, one per cent shall be added over and above CIF as port
handling charges, custom duty, countervailing duty and surcharges, as applicable on the date of
opening of the tender, as well as clearing agency charges, inland freight and Octroi/ entry lax, as
assessed, may be added to make it a FOR/Free On Truck (FOT) destination. The FOR/FOT
destination price for domestic offers may be caleulated as in OTE tenders. For bids with Letter of
Credit (LC) payment, the likely LC charges (as ascertained from Procuring Entity’s bankers) should
also be loaded. In case both Indian and foreign bidders have quoted in the tender, the comparison of
the offers would be done on the basis of FOR/FOT destination including all applicable taxes and
duties (on the principle of the iotal owigo from Procuring Entity’s pockets). In case there are no
domestic bidders, a comparison of offers can be made on the basis of CIF/landed costs since the rest
of costs would be same for all bidders.
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