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No.GEN/APAR/1/2024-EST Sec: The Institute is 1in the process of
implementing the e-SPARROW (Smart Performance Appraisal Report Recording
Online Window) system for all regular employees of RIMS, Imphal,
starting with the assessment year 2024-2025. This initiative 1is being
undertaken to streamline the process of recording and monitoring the
Annual Performance Appraisal Report (APAR) in a transparent and
efficient manner.

2. In this connection, it is submitted that the all the necessary
preparation for implementation of e-SPARROW application in RIMS, Imphal,
has been completed and under the initiation stage. However, before its
formal launch of the platform, all regular employees of the Institute
are directed to access and test the e-SPARROW (APAR) module through the
designation portal, wusing their NIC email credentials. This testing
phase will help to identify and rectify any technical or operational
issues before the system is made live.

3. Accordingly, all regular employees are hereby, directed to log
into the e-SPARROW platform and familiarize themselves with the

application. This opportunity will be given till 17tM November, 2025 and
all users are requested to immediately inform Shri Robinson Singh
Khuraijam, System Administration, IT Cell, RIMS, Imphal, of any
technical issues faced by them, so that those can be resolved before the
said deadline. All entries made during this trial period will be clean
up and the e-SPARROW application will be formally launched. The detailed
user guide (Annexure-A) and the webink for accessing the e-SPARROW
portal, are provided below: -

Weblink: https://esparrow.rims.edu.in/
4. This issue with the approval of the Director, RIMS, Imphal.
Signed by
Mecolt Rajkumar Singh
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(R. K. Mecolt Singh)
Deputy Director (Admn.)



